The Design Process

Designing and constructing anything is a project (including the building of a web site).  Approaching a project from a well-organized position will make your task of completing the project much easier.  

In creating web sites, we can apply a simple design “model” that will assist us in addressing all phases of a project from start to finish.  One well-established model is the ADDIE model.  ADDIE stands for Analyze, Design, Develop, Implement and Evaluate.  Each of the different phases of this model is to be followed in sequence.  Below is a table describing the general types of activities associated with each phase of the ADDIE model.

	Analyze
	1) Identify the problem, need or opportunity

2) Analyze the situation – task analysis, training needs assessment, etc.

3) Write up a proposal using your findings to support your project idea

4) Sell it to the stakeholders



	Design
	1) Brainstorm on the idea

2) Put your goals or objectives in writing

3) Rough out an outline

4) Storyboard whatever is necessary

5) Build rapid prototypes when appropriate



	Develop
	In this phase, the design becomes realized.  The product is built or assembled based on the designs from the previous phase.  In web design, here’s where you actually go to the computer, open your web authoring software (FrontPage, Dreamweaver, etc.) and begin building the site.



	Implement
	In the implementation phase the product is put into place and made available for use.  In web design, this would be publishing the site to put it out there for the users.



	Evaluate
	This is an iterative process, meaning that evaluation should be occurring at all phases to a smaller degree (i.e. before publishing!).  However, there should also be a final formal evaluation to be sure the product performs properly and that it meets the objectives presented in the design phase.  In web design, here’s one place where you would want to set up a formal usability test.
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